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Ivan Street 2006

Ivan Street now

Providing quality affordable homes in the Grove area
and improving the standard of life in the
community

CHAIRMAN’S FOREWORD
As Chairman of Grove Housing Association
I am pleased to present this Annual Review for
the year 2014-2015. It includes some statistical
information about our housing activities that we
are required to give you as well as information
about our finances. We have been keen to build
up our financial reserves as we will need them in
years to come to fund maintenance and
improvement of homes as different parts wear
out.
We have been moving on during the year after
deciding it was not in Grove’s best interest to fully
merge with other housing associations.
In
particular we have been looking at how we can
benefit Grove’s community in more ways than
just providing houses.
One project we are
seeking funding for from the City Council and others is to develop a “community garden”
at the end of Ritchie Street and Ivan Street and to provide a mural on the railway wall
there. We also spent time during the year preparing for another inspection from our
Department for Social Development regulators and the initial feedback from their visit has
been very positive.
We were pleased to have John Mohan and Ian Hackney join our Board during the year.
They both bring considerable skills and experience in different areas that help in our
discussions on how best to run the Association.
I would like to take this opportunity to thank all our Board Members for their continued
support and time commitment during the past year. Thanks go also to the staff for their
hard work and to our maintenance contractors and other partner organisations.
Alderman David Browne MBE
___________________________________________________________________________________________________________

About Grove Housing Association
When Grove Housing Association was established in 1976 people were leaving this area
of North Belfast due to the poor housing and environmental conditions. Since then the
Association has worked successfully to improve these conditions through renovating old
dwellings and building new homes.
Grove is registered with the Department for Social Development (Registration No. R14)
has charitable status and is registered under the Industrial and Provident Societies Act
(NI) (Registration No. IP000173).
The overall control and supervision of the work of the Association is provided by the
Board of Management. Members of the Board of Management serve in a voluntary
capacity and they bring a range of skills and experience to the Association. Along with
staff at the York Road office, they share a common commitment to improving housing
conditions for all Grove residents.

GENERAL MANAGER’S
REPORT

Denis Bleakley
INTRODUCTION
This Report reviews the year from April
2014 to March 2015 and includes
information the Department for Social
Development requires us to publish.
Please read it and if you have any
queries, feel free to contact us at the
office.
HOUSING STOCK
At 31st March, Grove owned
managed 218 homes made up of:
 1 bedroom – 8 homes
 2 bedroom – 89 homes
 3 bedroom – 115 homes
 4 bedroom – 6 homes

and

RENTS
Rent levels
Grove applied a 3.2% average rent
increase from the start of April 2014. In
setting rents, the Association looks at the
increase recommended by government,
its own short and long term financial
requirements and the need to keep rents
at affordable levels for tenants. The
government recommendation was an
increase below 3.5%.
Tenancies which started before 1992 are
“controlled” and have to be at the same
rent as the Housing Executive would
charge. Grove only has 14 of these now.
The rest are “de-controlled” rents which
means we can charge more, mostly to
cover the private loans that financed part
of the building costs. Our average “decontrolled” rents for homes built before
and after 1975 are:
Bedrooms
1
2
3
4
Average

Older
homes
£45.42
£60.54
£70.30
£68.90
£63.58

Homes built
after 1975
£52.79
£77.74
£84.07
N/A
£80.81

70% of our rental income is received
through Housing Benefit payments.

202 of these were houses and 16 were
flats. Most are for use by people with
general housing needs, though the
housing stock includes 8 bungalows. All
dwellings are in and around the York
Road - Shore Road area of Belfast.

Fife Street
Rent arrears
Rent & rates due for the year: £972,251
Amount actually collected:
£967,473

Fife Street bonfire 1997

Arrears of current tenants:
£26,976
Arrears of past tenants:
£4,236
Arrears as % of rent & rates due: 3.2%
Arrears written off during year:
£948

MAINTENANCE
Change of Tenancy:
£25,098
Spending was down by 30% as there
were half the number of tenancy
changes. However average spending on
each house in 2014/15 increased from
about £2,000 to about £3,000. Part of
this was Grove taking the chance to
upgrade or repair items while the homes
were empty and part was from tenants
leaving homes damaged or leaving
dodgy DIY work that had to be fixed.

Response Repairs:
£75,722
This cost is down slightly from last year.
Our statistics for response repairs for the
year are as follows:
Emergency (24 hours to complete)
 49 out of 54 on time (91%)
Urgent (4 working day response time)
 442 out of 489 on time (90%)
Routine (4 week response time)
 62 out of 64 on time (97%)
The high number of Urgent and
Emergency repairs compared with
Routine repairs shows that Grove is keen
to have most work carried out promptly
rather than left potentially for most of a
month.

St Vincent Street 1984
Planned & Cyclical:
£53,739
During the year Grove finished the
scheme to renew defective “vinyl wrap”
kitchen unit doors. 5 yearly electrical
inspections were also carried out on part
of the Association’s housing stock and
faults found were rectified. Spending on
larger schemes can vary a lot from year
to year depending on the type of work
that is due and it was quite low this year.

St Vincent Street
Adaptations:
£2,690
The amount of work done on carrying out
adaptations for tenants and their families
with disabilities depends largely on how
many recommendations come in from
Occupational Therapists. There were
not so many in 2014/15 so spending
reduced in this area.

“Rite Price”, 187-193 York Road
BOARD OF MANAGEMENT
Grove’s Board is responsible for making
policy decisions about how the
Association is run and what activities it
should be involved in. Examples are:
 Challenging staff actions and
proposals to ensure they are
appropriate.
 Ensuring finances are sound
currently and in the long term and
that proper controls are in place.
 Considering risks and how to
manage them.
 Following the policies laid down
by our Regulators.
 Determining rent levels.
 Considering serious rent arrears.
 Approving new schemes for
building and buying homes.
 Approving major repair work.
 Staff pay and recruitment.
The Board takes its responsibilities
seriously and met 13 times over the year.
Details of names and attendance are on
the back page of this report. Details are
also included of travel expenses paid as
some Members do not live locally.

How long homes were empty
The average time taken to repair,
allocate and start new tenancies in
homes that became empty during the
year was 3.9 weeks. There is one house
that has been vacant long term while
contamination from an oil spill is sorted
out through the Association’s insurance.
187-193 York Road & 1-3 Mineral Street
ALLOCATION OF HOMES
Like other housing associations and the
Housing Executive, Grove is required to
allocate homes according to the rules in
the Housing Selection Scheme to people
on the Common Waiting List. 8 homes
were re-let over the year after they
became vacant, which is less turnover in
tenancies than usual.
An analysis of the 8 applicants who
accepted accommodation is as follows:
Renting from NIHE
Renting another Grove home
Renting from another H Assoc.
Renting privately
Owning or buying
Living with family/friends
Hostel

1
2
0
2
2
1
0

1-69 points
70-119 points
120 points & above
Transfers

0
3
2
3

Under 6 months on waiting list
6 months – I year on list
1-2 years on list
Over 2 years on list

3
3
0
2

Petrol station on York Rd – Grove Ct site

TENANT SATISFACTION SURVEY
2014
The 2014 survey provided some positive
results and some where we want to look
at ways to improve. Key points are as
follows,
adding
the
ratings
of
VerySatisfied/Fairly
Satisfied
and
VeryGood/Fairly Good in the survey.
Repairs – general satisfaction:

97%

Rating the last completed repair
(average of 10 questions):
96%
Overall quality of your home:

97%

Neighbourhood as place to live: 100%
Rent providing value for money: 87%
Way Grove deals with:
 Anti-social behaviour:
 Complaints:
 Property allocations:

80%
83%
73%

Grove’s overall service:

100%

Survey results can depend on how
questions are asked and the following
are the % who said our services could
“improve a lot” in these areas.
 Keeping you informed:
27%
 Overall quality of your home: 18%
 Taking views into account:
22%
 Repairs & maintenance:
23%
 Rent value for money:
23%
 Tackling anti-social behaviour 26%
 Advice on benefits and rent
22%
 Neighbourhood as place to live 17%

Grove Court & 99-111 York Road

INCOME AND EXPENDITURE ACCOUNT: Year Ended 31 December 2014
*
2014
£
869,961

2013
£
816,941

(517,618)

(609,174)

OPERATING SURPLUS

352,343

207,767

Interest receivable (Bank interest)
Interest payable (On loans that helped build homes)
Net return

2,132
(117,500)
(10,000)

4,997
(121,706)
(1,000)

SURPLUS/(DEFICIT) ON ORDINARY ACTIVITIES
(Note: Grove not due to pay tax)

228,870

RETAINED SURPLUS FOR THE YEAR

228,870

TURNOVER (Rental income & development admin.)
Operating costs (Management, maintenance, depreciation)

97,375
97,375

The Association has no recognised gains and losses other than the above.
All the Association’s activities are classified as continuing.
_______________________________________________________________
Notes on Income and Expenditure Account
Turnover increased by 6.5% with £53,020 increased income. Operating costs fell by
15.0% with the most significant reason being the lower spend in 2014 on planned and
cyclical maintenance. This left the Association’s surplus for the year at £228,870 which is
a decrease of 135% on 2013. The much higher surplus in 2014 was partly due to the
increased income and partly to the lower costs. Interest on investments was lower in
2014 compared to 2013.
The table below gives a comparison of various maintenance costs in 2013 and 2014.
2014

2013

Maintenance Admin Costs

24,452

38,114

Response Repairs

77,270

83,047

Planned/Cyclical Repairs

53,739

127,450

Change of Tenancy Repairs

25,098

35,339

Clerk of Works Costs

6,904

8,258

187,463

292,208

Total

BALANCE SHEET – at 31 December 2014
2014
£

2013
£

Cost (Total cost of buying, renovating & building houses)

15,822,340

15,808,042

Less: Housing Association Grant (Grant from government)

(11,699,560) (11,705,402)

FIXED ASSETS
Housing land and buildings:

Depreciation (Some of value taken off as houses get older)

(978,215)

(888,669)

3,144,565

3,213,971

477,017

488,412

3,621,582

3,702,383

88,664

84,720

Cash and Bank Balances (Varies due to development schemes) 637,346

519,392

726,010

604,112

Other Fixed Assets (Mainly office building)
CURRENT ASSETS
Debtors (Rent owed to Grove & provision for doubtful debts)

CURRENT LIABILITIES
Creditors: amounts falling due within one year
(202,973)
(Loan repayments & other payments owed at year end)
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

(281,342)

523,037

322,770

4,144,619

4,025,153

2,599,488

2,711,892

90,000

109,000

53
67

55
65

1,455,011

1,204,141

1,455,131

1,204,261

£4,144,619

£4,025,153

CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR (Loan repayments)
PENSION LIABILITY
(Current under funding estimate of pension scheme)
FINANCED BY:
SHARE CAPITAL (53 shareholders each with a £1 share)
CAPITAL RESERVES (Cost of shares that goes back to the
Association when shareholders die)
REVENUE RESERVES (General reserves)

These financial statements were approved by the Board of Management and authorised
for issue on 12th May 2015.
A full set of audited financial statements are available on request.

BOARD OF MANAGEMENT AT 31 MARCH 2013
Name
David Browne

Position
Chairman

Philip Oliver

Vice-Chairman

Mark Shields
Jacqueline Browne
Greer Ferguson

Treasurer
Board Member
Board Member

Ian Hackney
Erskine Holmes

Co-opted Nov
2014
Board Member

Colm McGarry

Board Member

John Mohan

Co-opted June
2014

Denis Bleakley

Secretary

Qualifications &
service
City Councillor
Local Resident
Former Business
Manager. Local
Resident
Finance & Business
Local Resident
Bank Manger
(retired)
Equality manager

Years on
Board
16

Meeting
Attendance
5

Expenses
(Travel)
-

14

10

-

4
16
2

10
0
9

£375
£179

0

3

-

OBE, BA, MA,
Dip.Ed. Director of
NIFHA (retired)
MSc. Senior
positions in NIHE &
Local Government
(retired)
IT management,
developing &
managing property
LLB, MCIH

14

8

£85

5

8

£363

0

6

-

(Not a
Member)

10

£

STAFF
General Manager
Housing Officer
Finance Officer
Housing Assistant

Denis Bleakley
Gloria McClean
Heather Carmichael
Sarah McCall

Registered office
171 York Road, Belfast BT15 3HB
Tel: 028 9077 3330
Fax: 028 9077 6661
Email: info@groveha.org.uk
Website: www.groveha.org.uk
Industrial & Provident Society IP000173
Department for Social Development
Registration No. R14

Auditors: Crawford Sedgwick

Solicitors: Donaghy Carey

Bankers: Ulster Bank

If you would like this Annual Review in a different format such as larger
print, please contact Grove’s office.

