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“Our First 40 Years” 
      

  20-22 Glasgow Street                                          British Gypsum site with Arosa Parade behind                          

                              

           
        2-14 St Vincent Street rebuilt 1983                 15-19 Shore Road rehabilitated 1986 & 1990 

 

       
              Fife Street rebuilt 2001                               Shore Road / Loughview Terrace built 2013 



CHAIRPERSON’S FOREWORD 
 

This has been another busy year for Grove in which we marked the 40th 
year of the Association by producing and circulating a booklet 
highlighting the major housing changes in the area over these four 
decades.  (We still have some copies if anyone wants more.) 
 

On the community front, the first full year of the Community Garden has 
seen food to eat from the vegetables, a lot of colour from flowers and 
more mosaics produced by local ladies.  Grove Housing has continued 
to support the Garden and residents have used their initiative to add 

their own colour to the backs of their homes.  We are in the process of further emphasising 
our commitment to the local community by seeking approval to change the Association’s 
name to Grove Community Housing Association. 
 

We have been working to provide some additional housing on the old Grove Primary 
School site on North Queen Street.  With assistance from local politicians, we have lobbied 
Belfast City Council and the Housing Executive and have received positive responses.   
 

On the maintenance side, apart from normal general repair work, an external painting 
contract was carried out mainly to our older homes and we replaced all our older smoke 
alarms with improved updated models. 
 

I would like to take this opportunity to thank 
my colleagues on the Board and also the 
General Manager and staff for their 
excellent commitment, dedication and effort.  
We were saddened however by the death 
during the year of Matthew Smyth, a much 
loved volunteer with Grove for over 4 years.   
 

Finally, without tenants there would be no 
Housing Association and our aim is to 
continue to provide homes that are good to                                                      
live in. 
                                                                                  Grove Community Garden July 2017 
Philip Oliver 
 
The full version of the Chairperson’s report to the Annual General Meeting is available on request. 
___________________________________________________________________________________________________________ 

About Grove Housing Association 

Grove is registered with the Department for Communities (Registration No. R14), has 
charitable status (NI Charity No. NIC104573) and is registered under the Cooperative & 
Community Benefit Societies Act (NI) 1969 (Registration No. IP000173). 

The overall control and supervision of the work of the Association is provided by the Board 
of Management.  Members of the Board of Management serve in a voluntary capacity and 
they bring a wide range of skills and experience to the Association.  Along with staff at the 
York Road office, they share a common commitment to improving housing conditions and 
the community for the benefit of all Grove residents. 
 

“Providing quality affordable homes in the Grove area and improving 

the standard of life in the Community” 



 

 

GENERAL MANAGER’S 
REPORT 

 

 
Denis Bleakley 

 

INTRODUCTION 
 

This Report reviews the year from April 
2017 to March 2018.  Financial figures 
however relate to January 2017 to March 
2018 as we changed our year end.  The 
Report includes information the 
Department for Communities requires us 
to publish.  Please read it and if you have 
any queries, feel free to contact us. 
 
HOUSING STOCK 
 

At 31st March 2018, Grove owned and 
managed 218 homes made up of: 

• 1 bedroom – 8 homes 

• 2 bedroom – 89 homes 

• 3 bedroom – 115 homes 

• 4 bedroom – 6 homes 
 

202 of these were houses and 16 were 
flats.  Most are for use by people with 
general housing needs, though the 
housing stock includes 8 bungalows.  All 
dwellings are in and around the York 
Road - Shore Road area of Belfast.  
 
RENTS 
 

Rent levels 
Grove applied a 1.25% rent increase 
from April 2017 for the tenancies where 
rents are “decontrolled”.  Being able to 
set our own rents allows us to cover the 
private loans that financed part of the 
building costs. 12 of Grove’s tenancies 
are still “controlled” as they started 
before September 1992.  The 
Department sets rents for these.  They 
are kept the same as Housing Executive 
rents and no increase was approved.    
 

In setting rents, the Association looks at 
government recommendations, its own 
short and long term financial 
requirements and the need to keep rents 
at affordable levels for tenants.  
 

Our average “de-controlled” rents for 
homes built before and after 1975 were: 
 

Bedrooms Older 
homes 

Homes built 
after 1975 

1 £55.34 £62.80 

2 £70.96 £90.97 

3 £82.55 £97.88 

4 £81.29 N/A 

Average £74.72 £94.35 
 

78% of rental our income was received 
through benefit payments. 
 

Rent arrears 
With changing the year end from 31st 
December to 31st March, the amounts for 
rent due and collected are therefore for 
the 15 months from 1.1.17 to 31.3.18. 
 

Rent, rates & service charges due 
(including voids loss):            £1,280,054 
Amount collected (allowing for  
Benefit due & not received):  £1,265,885 
Amount lost through voids:           £4,942 
Grove collected 98.9% of rent due in 
2017/18.   
 

At 31 March 2018: 
Arrears of current tenants (allowing  
for Benefit due & not received):   £33,645 
Arrears of past tenants:            £7,123 
Arrears as % of total amount due:    3.2% 
Arrears written off during year:         £164 
 

 
1-3 Mineral Street & 187-193 York Road 
being built on the former Rite Price site in 
2006.  The Wellbeing Centre is behind. 

 



MAINTENANCE 
 

The figures in this section are also for 
January 2017 – March 2018 and they 
come from our Annual Accounts.  They 
are for the cost of the repair and 
construction work only and do not 
include our administration costs. 
 

Change of Tenancy: £29,970 
There were 14 changes of tenancy over 
the 15 month period, so costs averaged 
£2,141 per dwelling.  Part of these costs 
came through Grove taking the chance 
to upgrade or repair items while the 
homes were empty and from normal 
wear and tear.  Part however was from 
tenants leaving homes damaged or not 
completely clearing them out. 
 

Planned & Cyclical:   £95,575 
Spending on larger schemes can vary a 
lot from year to year depending on the 
type of work that is due.  Costs here 
include the annual boiler servicing, which 
is counted as “cyclical” maintenance, 
external painting and related repairs, and 
smoke alarm replacement. 
 

 
Rehabilitation of 10-12 Keadyville 

Avenue in 1984 
 

Adaptations:    £8,306 
The amount of work done on carrying out 
adaptations for tenants and their families 
with disabilities depends largely on how 
many recommendations come in from 
Occupational Therapists.  The majority of 
the expenditure during this year was on 
level access showers and aids for deaf 
people, but we also provided minor items 
such as additional hand rails. 

 

Renewing fixtures:  £41,238 
Permanent parts of houses are included 
as “fixed assets” in our accounts.  These 
are depreciated over a number of years 
and when renewed rather than repaired, 
the capital cost is added back into our 
“fixed assets”.  Over these 15 months 
most of this money was spent on new 
gas boilers and some external doors. 
 

 

2017 - Grove representatives, politicians, 
Pest Control & Translink staff ready to 

inspect the rat situation behind the 
railway wall 

 
Response Repairs:  £86,248 
This is the cost of day to day repairs for 
the 15 months that were mostly reported 
by tenants.   
 

Our statistics for response repairs for the 
year are as follows: 
 

Emergency (24 hours to complete) 

• 90 out of 91 on time (99%) 
 

Urgent (4 working day response time) 

• 344 out of 389 on time (88%) 
 

Routine (4 week response time) 

• 171 out of 181 on time (94%) 
 

The high number of Urgent and 
Emergency repairs compared with 
Routine repairs shows that Grove is keen 
to have most work carried out promptly 
rather than left potentially for up to a 
month.   
 
ALLOCATION OF HOMES 
 

Like other housing associations and the 
Housing Executive, Grove is required to 
allocate homes according to the rules in 
the Housing Selection Scheme to people 
on the Common Waiting List.  12 homes 
were re-let from April 2017 to March 
2018 after they became vacant. 
 



 
An analysis of the 12 applicants who 
accepted accommodation is as follows: 
 

Renting from Housing Executive 2 

Renting another Grove home  1 

Renting from another Housing As. 0 

Renting privately 3 

Owning or buying 1 

Living with family/friends 5 

Hostel 0 

 

1-69 points 2 

70-119 points 1 

120 points & above 9 

 
How long homes were empty 
The average time taken to repair, 
allocate and start new tenancies in 
homes that became empty during the 
year was 3.7 weeks.  Grove had 2 empty 
homes at 31 March 2018 which were 
vacant short term between tenancies. 
 

The length of time a property is empty 
can be affected by how much 
maintenance work is required and how 
long it takes to get the repairs completed.  
A few properties also have to be offered 
a number of times to different people on 
the waiting list before they are accepted 
and this can also make the allocation 
process longer.   

Grove’s former office at 139 York Road 

BOARD OF MANAGEMENT 
 

Grove’s Board is responsible for making 
policy decisions about how the 
Association is run and what activities it 
should be involved in.  Examples are: 

• Challenging staff actions and 
proposals to ensure they are 
appropriate. 

• Ensuring finances are sound 
currently and in the long term and 
that proper controls are in place.   

• Considering risks and how to 
manage them.   

• Following the policies laid down 
by our Regulators. 

• Determining rent levels. 

• Considering serious rent arrears. 

• Approving new schemes for 
building and buying homes. 

• Approving major repair work. 

• Staff pay and recruitment. 
 

 
Grove Board & General Manager 

October 2017 
 

The Board takes its responsibilities 
seriously and met 10 times over the year, 
along with many ad hoc, sub-committee 
and informal meetings plus work behind 
the scenes for the betterment of Grove.  
Details of names and attendance are on 
the back page of this report.  Details are 
also included of travel expenses paid 
since some Members do not live locally.  
 

 
Community Garden July 2017 



 
 
 
STATEMENT OF COMPREHENSIVE INCOME  (Income & Expenditure Account) 
 

Period ended 31 March 2018 
 

            15 Months Ending   12 Months Ending 
          31/03/18  31/12/16 
                 £                    £ 

 

Turnover        1,433,291   1,135,630 
Operating costs            (950,570)     (715,820) 

   
Operating Surplus          482,721      419,810 
 
Interest receivable (Bank interest)           2,059                       3,222 
Interest payable (On loans that helped build homes)      (121,413)                (104,178) 
Other interest charge                                                           (4,000)                    (1,000) 
Other investment income                                                    16,000                  150,000 
Pension service cost                                                          (16,000)                   (9,000) 
 
Surplus on Ordinary Activities Before Taxation           359,367                  458,854 
 
Tax on surplus on ordinary activities                                         -                             - 
                                                                                          ________              ________ 
Surplus for the Period                                                     359,367                  458,854 
                                                                                           =======                ======= 

 
The turnover and expenses all relate to continuing operations. 

 

There is no material difference between the surplus for the period end and their historical 
cost equivalents. 

_______________________________________________________________ 

 
Notes on Statement of Comprehensive Income 

After adjusting for the additional quarter in the most recent accounts:  

• Turnover was very slightly up on 2016 

• Operating costs increased by nearly 6% 

• Planned and cyclical repairs were unusually low in 2016 and spending increased 
considerably to more normal levels. 

 
 
The table below gives a comparison of various maintenance costs in 2016 and 2017/18. 

 Jan 2017 – March 2018 2016 

Maintenance Administration Costs 97,508 76,533 

Response Repairs 86,248 82,737 

Planned/Cyclical Repairs 95,575 23,440 

Change of Tenancy Repairs 29,970 16,940 

Clerk of Works Costs 7,104 7,737 

Total 316,405 207,387 

 
 
 



 
 
STATEMENT OF FINANCIAL POSITION  (Balance Sheet) 
 

As at 31 March 2018 
 

            15 Months Ending   12 Months Ending 
          31/03/18  31/12/16 
                 £                    £ 

Fixed Assets 
 

Housing land and buildings: 
 

Property net cost        12,176,052   12,383,445 
 

Other fixed assets (Mainly office building)       456,859        470,534 
_________   _________ 
 

12,632,911    12,853,979 
 _____________                      _____________ 

Current Assets 
 

Debtors                  66,509                     91,775 
 

Cash and bank balances        1,426,291       1,095,169 
          _____________                         ____________ 
 

  1,492,800     1,186,944 
  ____________                          ____________ 

 
Creditors: Amounts Falling Due Within One Year 
 

Creditors            (371,347)        (326,342) 
            ___________                              __________ 
 

Net Current Assets        1,121,453         860,602 
            ___________                             ___________ 
 

Total Assets Less Current Liabilities    13,754,364     13,714,581 
        _____________                       _____________ 

 
Creditors: Amounts Falling Due After More Than One Year 
 

Grant           9,063,067     9,213,228 
 

Long term liabilities         2,155,025     2,328,450 
 

Pension fund liability               -        102,000 
_____________   _____________ 
 

11,218,092   11,643,678 
_____________   _____________ 
 

Total Net Assets         2,536,272       2,070,903 
 ========    ======== 

 
Reserves: 
 

Share Capital           15       53 
 

Capital Reserves         109       69 
 

Revenue Reserves         2,536,148       2,070,781 
         _____________                         ____________ 
 

  2,536,272     2,070,903 
 ========    ======== 

 
The financial statements were approved by the Board on the 19th June 2018. 

A full set of audited financial statements is available on request. 



 
 

BOARD OF MANAGEMENT AT 31 MARCH 2018 

 
Name Position Qualifications & 

service 
Years on 

Board 
Meeting 

Attendance 
Expenses 
(Travel) 

Philip Oliver Chairperson Former Business 
Manager.  Local 

Resident 

18 9 £122 

David Browne Vice-
Chairperson 

City Councillor  
Local Resident 

19 8 - 

Greer Ferguson Treasurer 
 

Bank Manger 
(retired) 

5 5 £396 

Ian Hackney Board Member Equality manager 
(retired) 

3 10 £509 

Erskine Holmes Board Member OBE, BA, MA, 
Dip.Ed.  Director of 

NIFHA (retired) 

18 8 - 

Amanda Johnston Board Member Social Enterprise NI 1 8 - 

Colm McGarry Board Member MSc.  Senior 
positions in NIHE & 
Local Government 

(retired)  

8 9 £385 

Denis Bleakley Secretary LLB, MCIH (Not a 
Member) 

9 £192 

 
 

STAFF 
 
General Manager    Denis Bleakley 
Housing Officer    Paul Stuart 
Finance Officer   Heather Carmichael 
Housing Assistant   Sarah McCall 

 
 
 

 
 

 
 

Auditors:  Toner McDowell      Solicitors:  Worthingtons       Bankers:  Ulster Bank 
 

 
If you would like this Annual Review in a different format such as larger 

print, please contact Grove’s office. 

Registered office 
171 York Road, Belfast BT15 3HB 

 

Tel: 028 9077 3330 
Fax: 028 9077 1496 

Email: info@groveha.org.uk 
Website: www.groveha.org.uk 

 

Registered Society IP000173 
NI Charity No. NIC104573 

Department for Communities   
Registration No. R14 

mailto:info@groveha.org.uk

